KEMPTVILLE DISTRICT SOCCER CLUB
Minutes From
EXECUTIVE MEETING
Monday April 24, 2006

IN ATTENDANCE: EXECUTIVE MEMBERS
Kelli Cumming- President

Jeff Miller- Vice President

Lou Judge- Treasurer

Antonella Audet-Secretary

Matt Stevens-Member at Large (equipment)
Mike Cadney- Member at Large (Volunteers)
Linda Stefani-Member at Large

Kevin Beckett-Member at Large (SSSL)

Lou Ballerscheff-Member at Large (equipment)
Colin Moden- Member at Large (webmaster)

IN ATTENDANCE: NON EXECUTIVE MEMBERS
Chris Hansen- Head Referee

Rob Fnukal-Discipline Chair

Frank Onasanya- Head Coach

Joyce Lavergne- SS Convener

Marc Bergeron-MHL Convener

Terry Kehoe
Cathy Vandenheem
Carol Bertrand

ABSENT:
Ann Miller

Here is the Agenda that we followed:
e Outstanding actions/tasks
e U1l Boys
e Kemptville Tournament's
e Kick Off Day
e Equipment



* New Uniforms for Refs

e Use of Game sheets for HL

e Confirmation for teams/reg. #'s to date
® Parent letter

e Convenors

e Referee clinic

e Referee availability

e Men's soccer program

Outstanding Actions/Tasks
Item #17- Kelli was to send all HL coaches new Law of Game #4. She has not
done so yet.
Item #18- Antonella was to go back and check cost of practice t-shirts. She
found that Sew Kool was the cheapest to go with. Costco was only .28 cents
lower but they were to add shipping and handling and set up fees. 1,000 t-shirts
were ordered for $5.12 each. A variety of sizes: youth med. 50/large 100/XL80
/Adult sizes s 150/m 250/1 250/XL 100/XXL 20. Sew Kool needed a cd with our
silk screened logo and the club did not have one so Antonella told him to go ahead
and copy the embroidered one. Cost of $80.00.
Item #19-Kelli finalized the sponsor sheet and sent it to Antonella.
Item #20- Matt confirmed with the Municipal office the kick off date.
Item #21- Colin purchased a printer for the office.

Ul1-boys - Terry Kehoe, Cathy Vandenheem and Carol Bertrand were at the
meeting with concerns with the two U1l boy's teams. Terry wanted to know the
club’s explanation to their decision in making two teams. Carol was concerned
that the 2" team was not getting enough out of learning process. Kelli made it
clear that a decision was not made hastily. It took a lot of different comments
from everyone before the entire club decided that it was best to have the two
teams. She made it clear that Rob Cornel did not make any decisions. He gave
his opinions/suggestions but it was up to the executives to make a final decision.
It was suggested that Rob's team be made a premier one but he declined saying
that they were not ready. There were enough players left once Rob picked his
team to make a second one. The club thought it was better to make a second
team instead of sending those players to House League. Next year the boys
would be playing on a bigger field with more of them so it would be better that
those others still be involved in the competitive league.



Jeff let us all know that he was against having the two teams in Div. 1. He would
much rather have two separate teams. One in Premier and the other in Div. 1.
Matt explained that when he started with the U10 years ago they never won a
game. Now after many years those girls have made the Premier league. Antonella
also commented that the U12 girls last year never won a game. But that didn't
stop them from trying there hardest to win. They were determined to keep going
and continue practicing. Terry says that boys and girls are very different when
it comes to competitiveness.

Kelli said that if the parents were so against the second team why are they just
speaking up right now. They should have come forward as soon as the second
team was mentioned. Then they could have pulled their son from the feam. If
she knew so many were upset the club would have pulled the second team and just
placed them all in House League.

Terry commented that Rob had told the parents at the last tryout that the two
teams would be divided and not be on the same division. Kelli told Terry that that
was partly her fault. She thought the League would do that but they opted not
too and put both U1l on same division.

Chris also let the parents know that they were very fortunate to also have
referees working at their games. This also is a good learning experience for the
boys. They will learn more of the rules with referees.

Carol wanted to hear what Frank's opinion was fowards it all. Frank said he
disagreed with Terry that the boys would lose all games because there just
weren't any strength there. Frank believes that they do have a lot of heart. He
truly believes that that team will be in the middle category not at the end. He
stated that we should all be looking for the development of all players not what
parents feel their children should be. He said we should be asking ourselves what
could we do to improve the team. How can we work with the team and help them
become number one.

Frank is willing o work with the team with their skills etfc.

Rob Fnukal said that there's still room for comments/suggestions to be made at
the end of the season, for the club to look at how they could change the ways
things could be done.

Carol suggested that the minutes be posted on the web site so that parents can
know ahead of time what' going on with their child's teams.

KEMPTVILLE TOURNAMENT: Nancy had some questions and asked Antonella
to relay them. 1°" and Ottawa U1l Premier team wants into Kemptville's
Tournament. They want to know if they can play in U12-D1 division. Or do they




wait to see if other U1l Premier teams register. The club said that they could
play in U12 D1. 2" she wanted to know who all had keys to mailbox. It concerns
her that if there are too many with keys there is more chance of having things
(registrations) misplaced. She would ideally like to get the Tournament
registrations ASAP and confirm with that club. It was suggested that maybe
next year we could have a mailbox for Tournaments. It is something that will be
looked into for the next Tournament.

Kevin offered to help her with referee scheduling when the time comes if she
would like.

KICK OFF DAY: Matt told us that the date is confirmed for May 27. His only
concern now is whether the teams will have their uniforms then. The next Kick
off meeting will be next Monday May 1

EQUIPMENT: All uniforms have been ordered.

NEW _UNIFORMS FOR REFEREES: Chris sent Matt a list of what she required
and Matt placed his order.

GAME SHEETS FOR HOUSE LEAGUE: All teams must have a game sheet. All
coaches are responsible to have game sheets at every game. All game sheets
must be kept for 4 years.

CONFIRMATION FOR TEAMS TO DATE:

BOYs GIRLS

U5- 61 (6teams) U5-46 (6 teams)
U7-88 (8 teams) U7-56 (6 teams)
U9-52 (6 teams) U9-57 (6 teams)
U11-38 (4teams) U11-36 (4 teams)
U13 MIXED-20 (1team) U13-33 (2 teams)
U15 MIXED-32 (2 teams) U15-20
U18-28 (2 teams)

Adult- Men-15 Women-55

Over 30- Men-0 Women-19

There are some teams that still need coaches/and or more players.



PARENT LETTER: Kelli read a letter that was sent to the club from the Sears
family. They want Daniel to play up in the U15 feam. We all saw nothing wrong
with that other than his size. (Letter attached)

CONVENORS: Ub5-Laurie Reynolds U11-?
U7- Ann Miller (?)
U9- Lynne Sybil

REFEREE CLINIC: Chris informed us that it was a great success. Rob and Kevin
were there to help out. It was a 2-day clinic. Chris hopes that next year the
club could add a few more hours. There didn't seem to be enough time to soak
everything in. The Adult only referee course is on our club's website.

REFEREE AVAILABILITY SYSTEM: Lou Judge and Chris will be looking into it.
It's all ready to go on the website. All they need to do is put in their hours that
they're available to ref.

MEN'S SOCCER PROGRAM UPDATE: Marc came well prepared with a lot of
information from last season and ideas for the coming season. (I will include his
notes soon)

Motion was made to adjourn by Kelli.
All seconded it.

Next Executive Meeting is Monday May 8

KICK OFF MEETING is Monday May 1



